
Lender concerns are mitigated through rental 
income guarantee:

 ▪ Project Absorption (debt service and loan interest 
costs, ongoing op-ex during lease up)

 ▪ Rental market stability
 ▪ Project lease-up and stabilization risk
 ▪ Recourse for the lender (the lender will be named 

as Obligee to the Bond)
 ▪ Debt service coverage ratio

Repositioning all or an allocation of unit sales to 
investor purchasers instead of end-users:

 ▪ Adjusting prices on a cap rate basis can increase 
unit prices and overall returns

 ▪ Increased sales velocity
 ▪ The certainty that if any units remain unsold, they 

can earn a certain income through the rental

Solving for Absorption Risk in Today’s Market

Pensio Pre-Construction 
New Build Rental Income 
Guarantee Program

Multifamily Condo

Overview
Designed to support lenders and their developer clients against absorption risk, by eliminating 
variation or uncertainty in future income through a straight-line guaranteed return, backed by a 
Performance Bond. Ideal for the following project types: 
 ▪ Pre-construction and completed residential, multi-family and condo projects
 ▪ Acquisitions of multi-family, condo, hotel, student rentals or senior living projects
 ▪ From 5 to 200+ Units

Qualified projects and loans will have the following added benefits through the Guarantee Program:
 ▪ Pensio makes available a five-year property management program with Rent Guarantees fully underwritten 

by a rental income Performance Bond. Rent is paid on the last day of every month, regardless of whether the 
unit is rented or vacant.

 ▪ The Pensio rental income program provides lenders with certainty that a completed unit can be sold or can earn 
a certain income regardless of market conditions. 

 ▪ Once completed, the rental income guarantee by the Pensio Group will be fully supported by a Performance 
Bond, 100% percent reinsured by reinsurers within the Lloyd’s Market or global reinsurers rated A.M. Best 
A- Excellent or Better. 



Risk Management Process - Project Screening & Deal Intake:

 ▪ Lender to complete initial internal screening of the 
project to ensure it will qualify for the next steps of 
internal underwriting and benefit from the Rental 
Income Guarantee Program. 

 ▪ Lender to work with the prospect to organize project 
details and provide access to a data room for the 
Pensio team. (See attached for the application checklist 
for the dataroom).

 ▪ Once the data room project details are received, the 
Pensio Analytics Team complete the initial rental market 
analysis and proposal within 3-5 business days.

 ▪ Pensio will send an analysis and summary sent back 
to the lender for review and approval.

 ▪ Final deal terms agreed upon by all stakeholders: 
guarantee values, timing, and critical dates, property 
management strategy, etc.

 ▪ Once approved, final analysis and program agreements 
to be completed for execution between the bank, 
client, and Pensio (3-5 days).

 ▪ Upon payment of the program fee, a Performance 
Bond securing Pensio’s agreement will be issued to the 
stakeholders by Pensio’s Licenced Insurance Broker.

 ▪ Pensio to consult with Developer and Preferred 
Manager on occupancy schedule and pre-lease 
marketing plan and pricing.

 ▪ Pensio to maintain a proxy right of leasing to 
support DPM, or replace if performance is poor 
and remains unremedied.

 ▪ Starting 90 days from occupancy and for a period 
of 60 months, Pensio to remit to DPM (as required) 
the difference between collected rents and 
guaranteed rents, on the last business day of each 
calendar month, for the previous month, regardless 
of whether the units are vacant or rented.

 ▪ Coordinate real-time or weekly collection 
reporting with DPM (depending on the 
management system of DPM. If Yardi, reporting 
can be real-time).

 ▪ Coordinate with DPM on evictions, tenant 
issues impacting guarantee risk.

 ▪ Report details on 15th and updated on the 30th 
day monthly, and will be used to reconcile 
during the following month (allows for late 
payment catchup, administration and guarantee 
demand processing). Example:

 ▫ Total monthly guarantee: $50,000

 ▫ Total collected in January $45,000

 ▫  $5,000 in guaranteed rent paid out in February

 ▪ Pensio to work with Developer on occupancy 
schedule and pre-lease marketing plan.

 ▪ Starting 90 days from occupancy and for a period 
of 60 months, Pensio to remit *net guaranteed 
rental value to owner (or lender) on the last 
business day of each calendar month, regardless 
of whether the units are vacant or rented

 ▪ Net guarantee means rental guarantee less 
approved expenses

 ▪ Pensio to manage ongoing leasing, and will 
absorb all potential evictions and related costs.

 ▪ Pensio to use Yardi Property Management system

 ▪ In year four of management, Pensio to re-
underwrite offer to renew & extend guarantee 
program, or work with owner for transition 
management at end of 60th month.

Developer’s Preferred Manager (DPM) Pensio as Property Manager

*Subject to terms and conditions of the Property Management Agreement



Pensio Global is a real estate and credit-risk company that specializes in risk management programs and has a vast 
network of strategic relationships spanning four countries. The rental guarantee program is a 60-month income 
protection program customized to your specific needs and based on asset class, building size and occupancy make-up. 
The program is not intended to replace Business Interruption Insurance as it is not triggered by any specific insurance 
peril, however it is intended to respond to down turns in the market regardless of the cause of the downturn.

We look to bring premier insurance solutions and property management solutions to you.

This is intended to provide general information only and is not intended to provide specific investment, legal, tax, or accounting advice for any individual.

© 2021 Pensio Global. All rights reserved. 
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Frequently Asked Questions

1. What is a rent guarantee?
The Pre-Construction New Build Rental Income Guarantee 
Program (the Pensio Program) from Pensio Risk Management 
Group, Inc. provides 5 years of rental income protection, with 
guaranteed rent being paid on the last business day of every month 
regardless of whether the units in the project have been rented 
or are vacant. This Program also comes with Eviction Protection, 
Negligent Damage Guarantee and optional Property Management, 
and is fully supported by a surety called a Performance Bond.

These services are provided for the benefit of property developers, 
lenders, and investors and provide certainty to future performance 
and eliminate any absorption and rental stabilization risk. 

2. Who is Pensio Risk Management Group, Inc.?
Pensio Risk Management Group, Inc. is a division of the Pensio 
Global Group, a multi-faceted international real estate and 
credit risk underwriting group. Pensio is led by a diverse group 
of real estate, insurance, and technology professionals. Pensio 
has developed a suite of truly unique risk mitigation solutions 
and programs to address the changing risk-dynamics in global 
property markets.

3. The Performance Bond
Every Rent Guarantee is fully supported by a surety, a Performance 
Bond, from Rentalis Insurance Company Inc, and 100% percent 
reinsured by reinsurers within the Lloyd’s Market or global 
reinsurers rated A.M. Best A- Excellent or Better. The Performance 
Bond is a surety supporting the terms of the Pensio Guarantee 
Agreement and guaranteed rent payable.

4. Who issues the Rent Guarantees and Performance Bonds?
Pensio’s Licenced Insurance Broker releases the Performance 
Bonds to clients on behalf of Pensio and Rentalis Insurance 
Company, Inc.

5. How Much does it cost?
The standard cost of the Program Fee is 4.5% of the total value 
of all the units being enrolled or the total project value. This 
cost may be risk-adjusted for higher-risk projects. The Program 
Fees can be fully financed as part of the project capital stack and 
are paid in full before the opening date. There are no additional 
program fees or premiums due during the 5-year program term.

6. What is the effective date of the Guarantee Program?
The Guarantee begins paying in the month following the 90-day 
stabilization period.

7. Is there a project size or unit count limit?
There is no limit! Pensio can guarantee larger and multi-phase 
projects. It is easier to underwrite and guarantee an entire 

building or project; but yes, partial allocations as few as five units 
may be enrolled in the Program.

8. Does Pensio have to be the Property Manager?

No. Pensio prefers being the property manager and head 
leasing agent on any projects being enrolled in the Program but 
understands that many clients have preferred 3rd party managers 
or in-house teams. If Pensio is not the property manager, Pensio 
will reserve the proxy right through the five years to augment or 
replace the in-place manager in the case of unremedied under-
performance of leasing and tenant management.

9. What Management System does Pensio use?
Pensio uses the industry standard Yardi PM Software system 
for managing units, payments and reports. Pensio can integrate 
seamless reporting with clients, also using Yardi to ensure real-
time access to information.

10. What happens to any rental income earned above the 
guaranteed amount?
For providing the guaranteed rents through the five years, Pensio 
retains one hundred percent (100%) of any rent paid in the initial 
90-day Stabilisation Period and any excess net rental income 
greater than the Guaranteed Rent received for the units during 
the term of the Program.

11. What happens if there is an eviction?
Pensio will continue to pay the guaranteed rent amount regardless 
of rent collected, vacancy or tenant problems, including eviction. 
Pensio will also cover all legal and court filing fees at no expense 
to the owner.

12. What happens after the five-year guarantee period?
After the five-year Guarantee, owners may choose to re-
underwrite, re-finance and re-enroll in the rent guarantee program 
or self-manage or sell the asset. The Program provides flexible 
options so the choice is yours.

13. What is the cancellation policy?
The program can be terminated at any point during the 5-year 
Program with 60-days’ notice and payment of an administration 
fee equal to 1 month of the guaranteed rent.

14. Who can I contact if I have more questions?
For questions or to speak to a program representative;

Brandon Keks | Pensio Global 
b.keks@pensioglobal.com | (416) 843-9010

James Li | Pensio Global 
j.li@pensioglobal.com | (604) 512-8991
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